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AGM – 22nd May 2010
Minutes

Attendees
Yvonne Saker (Chair), Matt James (Treasurer), Chris Webb (Competitions), Sandra Stoll (Coaching), Jack Allman (Youth), Paul Chapman (Cardiff Celts), Guy Robinson (Cardiff Celts), Tonia Schmerz (Cardiff Ladies), 

1. Apologies were received from:
Andy Griffiths (Competitions), Dawn Webb (Cardiff Celts), Cardiff Uni

2. Chairs Welcome
VW has had a very exciting year since it began last April.  The Chair thanked the Board members for their contribution over the year, and the membership for attending today as well as getting involved and supporting Volleyball Wales.  The Chair also thanked Ian Blackburn from Sport Wales for his continued support and advice relating to the Governance of VW and her counterparts in England, Scotland, Northern Ireland and within the BVF who are delighted with our achievements to date and look forward to a new era of Welsh Volleyball.  The Chair introduced and thanked our two new sponsors, Merlin Sports Ltd and Don Skene Cycles for their support of our junior teams this year

3. Board Reports
3.1 Chairman (YS)
· International representation:
· SS attended the CEV congress in Sept 09 where we were formally recognised as the new Welsh Governing body for Volleyball
· YS attends BVF board meetings
· SS attends National coaching group meetings 
· YS represents Wales on the UKSG’s Steering group 
· Junior Internationals
· Hosted an Argentinean team 
· Development tour to Germany 
· Welsh Representation - Competition Entries
· Sitting Volleyball Grand Prix 1st
· British Colleges Girls - 8th and Boys - 10th 
· Inter Regionals U14’s – 9th,  U15’s - 8th , U16’s – 8th, U17’s - 8th 
· Regional Champions Trophy TBC (Cardiff uni playing today)
· UKSG’s
· Promotional Activities
· VW website is up and running with news items across Wales, league results and plenty more space to include information of interest.  
· Facebook group currently has 147 members 
· TV – S4C filmed the Welsh Juniors for a childrens sports programme
· Radio – Chris Webb and Chris Patrick recently took part in a radio interview for Radio Cardiff
· German article in a volleyball newsletter and a local paper whilst on tour

3.2 Finance (MJ)
· Income has been raised through coaching and refereeing courses, fundraising, league entries, support from SCW and VE as well as sponsorship both in cash and in kind (playing kit)
· Main expenditure has been through travel to events / camps and hall bookings
· Any surplus at year end will be reinvested back into future programmes for the overall growth of the association and for the benefit of the membership.
· VW have submitted a three year plan to SW, the results from which should be available shortly.  
· The Welsh Junior team have undertaken fundraising activities to cover some of their expenses.  The rest was covered through parental contribution and sponsorship.  Current support from SW has been in the guise of hall hire.  It is anticipated that in future, this hall hire will be utilised to run events in WIS as well as for Welsh Squad training.

3.3 Competitions (CW)
· League report
· 9 men’s and 8 women’s teams entered although Glamorgan dropped out from both competitions.  Congratulations to Cardiff Uni who won both the men’s and the women’s league in this 1st year.
· Targets for next year include running the league with at least the same number of entries, introduce a two tiered system if numbers allow to encourage competitive matches for all and to establish a league of some description to North Wales.
· Events – Indoor
· Cardiff Open – 16 men’s and 8 women’s teams competed
· Welsh Open – Aberystwyth with 16 men’s and 8 women’s teams competing
· Welsh Colleges – St Davids, Cardiff and Llandrillo College, Deeside representing Wales in the British Colleges Championship
· Targets for next year include continuing to support events throughout Wales, provide support to club wishing to run events and to introduce an indoor schools competition
· Events – Grass
· VW plan to use grass tournaments / festivals as a vehicle to raise awareness at grass roots level.
· There are ongoing negotiations with local authorities about combining volleyball events with pre-planned summer events
· Targets for next year include representation at a minimum of one local authority event, introduce one tournament and introduce a schools competition
· Events – Beach
· VW held its first beach competition which had in excess of 40 competitors
· BIBVC continues to lead the Welsh leg of the South West Junior Beach Tour and regular competitions including Easter and August Bank Holiday events.
· Targets for next year include maintaining and supporting the current level of beach volleyball events as well as resurrecting the Tenby beach tournament as part of a long term view of creating a Welsh Beach grand Prix

3.4 Coaching / Refereeing (SS)
· SS is part of the UK Steering group for the development of the UK Framework for Coaching currently reviewing and developing the UKCC courses.  This means that there will be a UK structure in place which is compatible between the 4 Home Nations.  Further to this, SS is looking to develop a welsh Qualification which covers the needs which are specific to Wales.  A grant from SW has been awarded in order to develop the resources required for such a course.
· Courses run in 2009/10
· Grade 4 referee (3 welsh referees qualified)
· UKCC 1 (11 Welsh people qualified)
· 4 Mini Volleyball courses (57 Welsh people qualified)
· A Minivolley course was run in Deeside College for A Level PE students.  VW have been invited back to run a course each year to enable the students to do up to 200 hours of community coaching in volleyball.  It is hoped that similar courses can be set up in colleges in South Wales for 2010/11 and on.
· UWIC is the only 1st 4 Sport Recognised Centre in Wales which is eligible to run the UKCC 1 course in Volleyball.  A 2nd Level 1 course will be run in 2010/11 and it is anticipated that the Level 2 course will be piloted in Wales in Dec 2010.

3.5 Youth Development (JA)
· Taster and regular sessions were undertaken in 8 schools in Cardiff although only one of these is still currently receiving any formal coaching.  It is anticipated that similar sessions will take place again next year with a focus on supporting the teachers to be able to run sessions themselves
· Junior Squads have been selected from those currently playing volleyball
· Future targets include working with cluster schools to set up regular school matches and to establish school events to raise awareness of volleyball

4. National Squad update (SS)
· Trials were held in Jan 2010.  Squads now include U17 boys (9 players), U16 girls (20 players), U15 boys (8 players) and U14 girls (15 players) who train regularly together.  
· All 4 teams competed in the Inter regional Competition in May in Kettering, and the U17 and U16 attended the UK School Games for a guest appearance in 2009.  Both squads have been invited back in Sept 2010 to compete in full at the next UK School Games in Newcastle.

5. Amendments to Constitution 
All suggested amendments were accepted unanimously
· Aims to now read as follows:
· To increase the number of young people and adults participating in volleyball within Wales.
· To build player and talent pathways to support young people to develop and to provide appropriate level coaching resources.
· To develop competition structures so that participants at all levels of the sport may achieve individual and team success.
· To engage with key organisations and personnel at national, county and community levels to enable delivery of the plan
· Membership to now read as follows:
· All VW Volleyball Clubs, Universities, Colleges, Schools and other recognised bodies that are  located within Wales and are affiliated to Volleyball Wales or who affiliate to Volleyball Wales in order to play in Welsh competitions. 
· All qualified VW referees, coaches or other individuals who are currently affiliated to Volleyball Wales
· Officers to now be known as:
· Chair
· Secretary 
· Treasurer 
· Competitions Commissioner
· Events
· Leagues
· Coaching/Referee Commissioner
· Performance
· Education
· Youth Development Officer
· Executive Committee to include the following wording:
· Committee Members shall be elected every three years
· In the absence of the Chair, the acting or Vice Chair shall have a casting vote.

6. Election of Officers 
a. Chairman – Yvonne Saker (Unanimous)
b. Treasurer – Unfilled
c. Secretary – Unfilled
d. Competition Commissioners
i. Events – Chris Webb (Unanimous)
ii. League – Andy Griffiths (Unanimous)
e. Coaching / Refereeing Commissions
i. Performance – Sandra Stoll (Unanimous)
ii. Education – Unfilled
f. Youth Development Officers – Jack Allman and Shelley Barr (Unanimous)

It was agreed that if any nominations be received for the unfilled positions, then details would be sent out to the membership to enable electronic voting to fill the spaces.

Meeting ended at 12.15
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